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Bill Roudebush Guest 

The guest on Actors Think Tank Wednesday, 11/3/21, was accomplished Playwright/Director, 
Bill Roudebush. 

Slates were done by Actors Think Tank (ATT) members. 

(8:48).   Bill Roudebush thought the slates were fun.  He stated that actors should think 
where their strong suites lie.  Film is finding great articles versus great actors.  Regarding 
whether anything stuck out, Roudebush stated that being an EMC candidate is not really 
relevant anymore because anyone can join by doing one paid show.  He said since the 
pandemic EMC is now a cash grab for the union.   

Regarding type or brand, does it typecast?  Roudebush said typecasting is fine because 
“cast” is a part of it.  He said his former wife’s last name went from Verde to Taylor.   There 
was no issue with Verde unless she was getting a lot of spaghetti commercials. 

(12:39).  Actors cannot know what Casting Directors (CD’s) think, so sell your uniqueness.  
Express who you are.  Of 100 auditions, 10 will stand out.  Why?  Because 90 of those 
auditioning protect themselves by not taking risks, so they all look the same.  The standouts 
come in to show who they are rather than perform.  Philadelphia Casting Director, Ken 
Morino, said auditions should be approached like a play.  Decide what to do in the audition 
based on the energy in the room.  (16:04).  Unmask what makes you look like everyone 
else.   

(16:40).  Dina Laurie introduced Roudebush, whom she met in an audition.  Laurie said 
during her audition she did a monologue.  Roudebush coached her during the audition and 
let her redo it.  Laurie did not get cast, but she followed up and enrolled in classes with 
Roudebush.   Per Laurie, Roudebush brings out the best emotions in the life of the actor. 

(19:48).  Sandra Bulk reminded Roudebush that she remembers him from the Walnut 
Theatre.  She remembers his wife and his golden retrievers.  Bulk worked as a fundraiser 
and they have a mutual friend named Rebecca who was Bulk’s boss. 

(21:01).  Rich Henkels asked Roudebush to speak of the connectiveness in the acting 
industry.  Roudebush said it is easier now with Zoom, but different.  Zoom is close up.  You 
can tell if one is not connected versus being at a distance in the theatre.  Also, every Zoom 
class is recorded, so you can see the differences made.  Filming auditions is not going away.  
Roudebush has cast 10 new roles virtually that turned out well.  Barring change, look for 
opportunities to get out there.   



(24:42).  Actor Austin Pendleton was impressed looking at all of the actors on the Zoom 
screen.  Roudebush was asked if there is more vulnerability virtually and he stated that he 
has not noticed more vulnerability.  He said he just finished two productions that went very 
well.  Roudebush is encouraged with theatres again being open to the public, although fewer 
people attend since the pandemic.  The public must slowly feel more comfortable with 
compliance.  Covid Compliance Officers are now needed for each show, and they are 
expensive.  Roudebush said he has become a Covid Compliance Officer. 

(28:05).  Henkels asked Roudebush how different the process is now for theatre.   
Roudebuh said they must have weekly Covid tests, vaccinations, must keep masks on until 
in the theatre and must fill out paperwork.   

(29:34).  Roudebush has an extremely diverse resume.  Henkels asked if diversification is 
key.  He responded that actors should diversity while waiting to be cast.  Roudebush has 
been directing 51 years and has learned from many different areas.  He said actors should 
create something for themselves while waiting; collaborate your own production, even if you 
don’t use it.  Make a decision and something will happen.  (32:38).  Henkel’s said his mom 
used to say, “action begets action.”  Roudebush said that’s another way to say it. 

Roudebush said in one of his classes he asked students to create a scene that has a 
beginning, middle and end.  They could not, however, have dialog in the story, nor could they 
talk to one another to write the story.  After being confused, someone in the group finally 
made a decision.  Roudebush said the only mistake is being afraid.  Remove things that 
keep you safe.  Learn to live with risks of acting.  Use danger as a positive to move forward. 

(35:18).  Roudebush explained the difference between the film and theatre audition process.  
He said Mary McDonald said they don’t call it a take for nothing.  Roudebush said the 
camera sees you, so draw the camera into you.  Use energy to force the camera to come 
into you versus forcing it to go out.   

(38:05).  Both Henkels and Roudebush are Harry Chapin fans.  Henkels asked Roudebush 
to talk about creating the musical for Chapin.  Chapin donated proceeds from every other 
concert to world hunger. 

“Remember When the Music” is Roudebush’s version of “Lies and Legends,” where he used 
strong songs together to tell stories.  Chapin’s family blessed the musical and very 
successful performances were done in Philadelphia and Virginia.  (41:46).  Roudebush said 
there are no rules in creating a one person show.  One can write about those they like or 
dislike. 

(43:45).  Roudebush asks students what they really want?  He says they have total artistic 
control when they pick the piece to audition.  Auditioning is an opportunity to develop 
something we really love and connect to love, not results.  Roudebush said nerves come 
from results. 

(46:03).  Henkels told of how he once coached a Little League baseball team where he 
picked a kid named Harry Chapin because he liked the name. 

(47:24).  Q & A from Actors Think Tank members: 



• Mike Provenzano asked once content is created, how do you market and/or 
distribute it?  Roudebush said to find any connection, be it festivals, family, friends, 
social media, etc. 

• Kelly McCaughan asked what was Roudebush’s favorite production that he directed 
and he replied it was “Equus.”  He also said he is most proud of his New York City 
show that closed last week because he will be able to donate $4,000.00 to Big 
Brothers and Big Sisters. 

• (52:46).  Ginger Fries shared with Roudebush that she had taken his classes at the 
Walnut Theatre.  She wanted to know when a writer should get input from others on 
what they have written.  Roudebush said it’s a matter of what is relevant in the 
moment.  He said to send your work to someone you trust.  If Roudebush has 
business connections with someone he wants to read his work, he may not send the 
work to them first, but maybe second. 

• (55:37).  Roudebush said if you have confidence in the piece, send it out.  He 
suggested that Fries use members of the Actors Think Tank to read her piece. 

• (57:22).  Justine Reiss asked Roudebush his opinion about musicals or straight 
theatre and the process for actors.  Roudebush said he loves musicals and that 
actors do not “break into song,” but rather connect to something created.  He gave 
the example of how Judy Garland, in full make-up, sang “Somewhere Over the 
Rainbow” as if she were making up dialog in the moment.  Roudebush said 
“Tomfoolery” got him started in the industry and is his most favorite musical.  His 
worst musical was one he directed at Syracuse State because he was brought in at 
the last minute and the cast did not like him. 

• Ginger Fries asked Roudebush about mask work and he said that he loved teaching 
this at universities.  He said masks were used in “Godspell.” 

• Shelby Hightower asked what can be done about perfection paralysis.  Roudebush 
said you deal with it by practicing.  He said his classes empower and that perfection 
is the ugliest word in artistry.  Roudebush said practice gets you out of perfection 
paralysis and self control takes practice.  (1:08:18).  He said rehearse the risk, not to 
get it right.  Roudebush also said practice and repetition is how you learn.  He ended 
with a quotation from Julie Andrews who said, “amateurs rehearse until they get it 
right; professionals rehearse until they cannot get it wrong.” 

(1:11:08).  Henkels told Roudebush that he will be getting the takeaways from the group, as 
well as, the Actors Think Tank mug in the mail.  The group will also get Roudebush’s contact 
information.  Roudebush shared that he has a new class starting in December 2021 and 
also teaches a class to instruct how to create a play.  (1:14:27). 

Respectfully submitted by, 

Rosalyn T. Jamal 


