
ACTORS' THINK TANK - Thursday, January 6, 2022 
GUEST - Mark Maxey, Producer 
EMAIL -- mark@rollngpictures.com 

Note:  Timer is set from the beginning of the hour. 10:25 indicates 10 minutes and 25 
seconds into the session. 

10:25 -- Intro by Gabi Faye - Met him on the set of "As Sick As They Made Us."  She just 
walked up, said hello and asked him what his role was on the film   

13:43 - What does the role of Producer mean? 
Traditionally -- they are there from the beginning to the end.  For example: 

• Acquire the Intellectual Property (IP), Story, Script, etc. 
• Get The Rights 
• Do The Financing Package 
• Hire the Director 
• Do the Production 
• Get Distribution of the Film 

Executive Producers - write a check.  In TV, the Executive Producer is often the Head 
Writer. 

PGA = Producers Guild of America.  The letters, "PGA", after a person's name actually 
mean something.  This is the person who actually produced the film.  The producer 
has to apply and earn this for every film.   The  

17:20 -- Who hires a producer? 
In Mark's case, he is the producer with his partner Snuffy, (aka W. G. Snuffy Walden, a 
music/writer/composer). His company, Maxey Media, is a 4-person company.  There 
are larger companies. 

In the case of "As Sick as They Made Us," Kyra Sedgewick found him.  But, it was really 
Mayim Bailik, the writer/director's story.  

20:03 -- Who are the Executive Producers? 
Many times these are the stars of the film.  They negotiate an Executive Producer 
credit and a stake on the financial side.  For example, the ill-fated film, "Rust', Alex 
Baldwin was actor and executive producer. 

What is the Producers Union? 
The Producers Union was formed during the pandemic to advocate for producers, cor-
rect inequities, etc. For years producers have had no fringe benefits.  Often producers 
are the last to be paid. 
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From their website:  Independent film producers have worked for decades without ba-
sic protections and low and inconsistent wages, prompting producers to join together 
to explore the possibility of organizing.  After almost two years of researching, listen-
ing to producer's needs, and building consensus, producers formed the Producers 
Union, a collective bargaining organization. On March 6, 2021, it was made official.   

Documentaries aren't made for the money.  They can sometimes take 6-7 years to 
do.   

27:34 -- Real life is better than fiction, isn't it? 
There is a place for big comic book movies.  However, films based on a true story con-
nect more for Mark.  For example, "Up To Snuff", is a documentary film about musi-
cian and composer, W.G. Snuffy Walden. Millions have been touched by his music, yet 
few know the journey, hardships and triumphs of this American musician and compos-
er.  

To make the film, they needed more than stars talking about the music.  They needed 
footage from the 70s which is not easy to find.  However, there are people who search 
unscripted archival footage through the Library of Congress and other sources. 

32:10 -- What is your practical advice on producing? 
• Find a great story. 
• Put a team together. 
• Get it financed. 
• Get it seen. 

Often, the producer is the problem-solver.  For example, he had to contact Senator 
Cory Booker in order to get actors back from overseas during the pandemic.   
They watch the budget, ("no 2nd meal break") 
Everyone has their lane for a reason.  Even when he moved the box he was sitting on, 
he apologized to the union person who had a job to do that. Filmmaking is collabora-
tive.  It takes all 80 people to get the job done. 

38:05 -- Talk about networking and how we can make the most of our time on the 
set. 
Networking is ok, but leave the cast alone. Let them focus! 
Connecting with people is the way to get ahead.  Be decent to people.  The assistant 
today might be the hiring manager tomorrow.  Contacts are the most valuable asset. 

42:30 -- How much say can I have as the writer? 
Mark Maxey loves having writers on set. They can help re-work the line, etc.  Howev-
er, in some cases, you sold your script.  Therefore, the director takes it from there.  If 
you feel you have an important point, pull someone aside and say, "Hey, did you think 
about this?" 



45:20 -- Why submit to film festivals? 
• To connect with people 
• For distribution potential 
• For contacts to finance next project 

The film should be done by the time it is submitted to festivals. Festivals are not to 
get feedback.  Do an audience screening for that.  For documentaries, you can get 
feedback from the group, "Docs in Progress." 

49:00 -- Where to look for a story? 
• Books. 
• He's met people at film festivals. 
• In the news. 
• Talk to Writers. 
• Be open and looking! 
• "Opportunity is missed by most because it is dressed in overalls and looks like 

work." 
• Find a writer to polish the story. 

51:51 -- Who can polish a story? 
• Black List 
• Ink Spots 

54:35 -- How do you select the team? 
Find the right director to tell the story in the sensitive way it was intended.  Not 
easy.  Directors back-up long in advance.  They don't like to commit.  

59:04 -- How much control does the producer have to earn the money back? 
Fund projects as a slate of films --- not one by one.  Not all will make it, but one or 
some will!  This is the old studio model.  They would do 18 films and 1-2 would work.  
Not an immediate return. 

I want to be as good a friend at the end as we are at the beginning of a project.   

Yes, he likes the movie/show, "The Producers."  A brilliant concept and so well done. 

In financing a $10MM movie, pre-sell the film based on the strength of the case, 
the story and the director.  Also, show there are $x-million already invested.  There 
are also tax credits, so maybe you only have to raise $3MM, but it needs to make 
$10MM-plus. 

++++++++++++ 



BONUS note.  He assumes at some point, he and Kevin Bacon will both be in the same 
place and they can compare Actors' Think Tank mugs! 


